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LEADERSHIP PRACTICE LABS

Real challenges. Shared wisdom. Practical action.

Leadership challenges rarely come with straightforward answers.

Leadership Practice Labs provide dedicated time and space for leaders to reflect on real workplace challenges,
learn from peers, gain fresh perspectives and translate insights into meaningful action. The experience is
designed to help leaders feel supported, encouraged, affirmed and inspired while developing practical approaches
to leadership.

This is not a refresher course or a conventional classroom workshop.

WHAT'S INCLUDED

» Pre-session alignment on objectives and leadership challenges
One experienced facilitator

Structured reflection and peer-learning activities

Practical leadership tools and frameworks

Individual action planning

Consolidated key takeaways

Expert Facilitation, Matched to Your Needs

Every Leadership Practice Lab is guided by an experienced facilitator, carefully matched to your organisation's objectives,
industry and leadership challenges.

Clients may request specific facilitators, subject to availability.

HALF-DAY

3.5 Hours

Morning (9am - 12.30pm) or
afternoon (2pm - 5.30pm)

A focused facilitated session for leaders to
explore priority challenges, exchange
perspectives and identify practical actions
to apply at work.

Up to 15 participants
One experienced facilitator included

FROM

S$6,800

FULL-DAY

7 Hours

7 hours of facilitated programme time,
delivered 9am to 5pm with a separate
1-hour lunch break.

An extended facilitated experience offering
greater depth for reflection, peer learning,
exploration of leadership challenges and
action planning.

Up to 15 participants
One experienced facilitator included

FROM

$$9,200

Excluding prevailing GST. Final fees are quoted
based on programme scope, group size and
customisation.

Real Leadership Challenges. Expert Facilitation. Practical Action.

Excluding prevailing GST. Final fees are quoted
based on programme scope, group size and
customisation.

All prices are in SGD and exclude prevailing GST. Standard fees cover up to 15 participants with one facilitator. Venue and catering are excluded unless separately agreed.
For larger groups or sessions requiring deeper small-group facilitation, additional facilitators can be arranged. Final fees are quoted based on programme scope, group size, facilitation requirements and customisation.
Leadership Practice Labs can be conducted independently or as part of an ongoing leadership development journey under Strengths School's LeadershipEDGE offering.

Programmes & Enterprise Solutions: For multi-cohort programmes or larger groups, contact us at ask@strengthsschool.com StrengthsSchool.com
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