
8 QUESTIONS TO GET TO
KNOW YOUR TEAM 

See your team in a
new light.



HOW THIS
WORKS

In your next few team huddle sessions, use these questions
to foster meaningful discussions with your team.
These questions are purposefully crafted as an opening to
begin conversations that can deepen your understanding of
your team. Team huddles can be enjoyable and insightful, as
everyone becomes more aware of what energizes, drains
and motivates them, and what work partnerships could
potentially be formed.

Getting to know your team can be a challenge especially
when we are all neck-deep in the daily grind. 
Having built many teams ourselves, we've experienced the
importance of building strong bonds and we know how
exactly to help you. 
This is a structured way to uncover the hidden strengths
of your team.



QUESTION ONE:

What animal best
represents you at
work and why?
eg: Octopus - Enjoy multitasking and being busy



The traits we shared are likely to
represent what we personally 
value in life.

INSIGHT:



What is one thing
people say you are
good at but you
find draining? 

QUESTION TWO:



INSIGHT:

We might still be drained by certain
tasks despite having the skillset for
them. 

It is likely that they do not tap on our
innate strengths.



QUESTION THREE:

Which task at work
do you enjoy the
most?
Task that makes you feel excited or energised.



The tasks that we enjoy the most give
us a glimpse of our innate strengths. 

These are areas that you could seek
more opportunities in.

INSIGHT:



What do you enjoy
learning about at
work?
Why?

QUESTION FOUR:

You can share areas that fall outside your job scope.



INSIGHT:

We experience rapid learning in areas
of interests.

Understanding these areas allows us
to empower fellow team members to
seek opportunities for growth.



What kind of tasks
at work come most
easily to you?
Why?

QUESTION FIVE:



The same task that comes easily to us
could be challenging to others.

These are potential partnerships that
we can explore in our team.

INSIGHT:



If you were to
choose another
career, what would
that be and why?

QUESTION SIX:



Our dream career gives us a 
clue to what we value in life.

Understanding what others value
helps us discover what motivates
them.

INSIGHT:



What are some
topics you can talk
about for hours
and why do they 
 interest you?

QUESTION SEVEN:



The topics that we enjoy talkin about
could reveal the passions that we
have. 

Understanding the passions of others
helps us foster stronger connections.

INSIGHT:



Which superhero
best describes you
and why?

QUESTION EIGHT:



Every one of us has innate gifts to offer
our team and the world. 

The more we celebrate each team
member’s uniqueness, the more we
appreciate their contributions to the
team.

INSIGHT:



PLEASE CLICK HERE!

FOR ENQUIRIES ON OUR
TEAMEDGE WORKSHOP,

https://www.strengthsschool.com/workshop-enquiry

